3 HR. ONE SESSION WORKSHOP:

[Morning or Afternoon]
 

Below are some options that you can use as a draft to decide your budget and concerns:

 

 Topic 1: a brief history of the strategies, their pros and cons, that have been attempted re: "discipline problems". How to locate the "causes" of  disruptive behavior.  Some ways to curtail these behaviors and their causes. 
 
The workshop concentrates on  PREVENTION, besides, handling discipline problems.  Teachers/administrators are helped to locate the sources of these behaviors by using the tools in the Book: Preventing Classroom Discipline Problems, 3rd edition. Participants would also view sections of a training video that demonstrates the ineffective teacher vs. the effective teacher [that is cued to the Book], and be able to work on one of the training exercises in the Book.

[This 3 hour kind of session usually has a fee of $800 + expenses. However, if the school can purchase the Book for the participants in the workshop, the Leader’s fee is reduced, and the Book can be purchased at the School Discount price at: School Discounts ]
                                                                                                                            
A working lunch or dinner: where Prof. Seeman meets with one or two staff members who will be the  contact person/coordinator for the follow-up training. Here, he explains how s/he can     continue to implement this training [via email consulting] after the workshop. [Fee: $100]
  
Topic 2: [usually done after Topic 1 is understood] [3 hrs.]: a specific skills training session [hands-on] where Prof. Seeman works on one of the skills discussed in Topic 1, e.g.: Designing Effective Rules and Warnings That Do Not Fall Apart. [Fee: $400]

 
OR:
Topic 3: [also usually done after Topic 1 is understood]: Using Rewards Instead of Punishments; over 40 Specific Suggestions. [Fee: $400]
 
Other Topics: Working on Specifics: Calling Out,  Better Homework Policies,                     Curtailing Lateness, and other Issues. See the Table of Contents of the Book at:
Pro-Ed Media: Bk/Vd/Cd   
 
 

For the above, it is best if schools and administrators or key staff have the Book on hand [See: Pro-Ed Media: Bk/Vd/Cd] and one video for viewing by the staff at, e.g., a faculty meeting. [See: School Discounts ] 
 
Depending on your budget, ideally each teacher would have a copy of the book, or the school might have, e.g., 15 copies available in the faculty library or lounge for easy access by the staff, or the administration to refer to, or take home..., after the workshop - where participants will be guided on how to work on their specific problems with these materials. 
It is also recommend that schools have on hand at least one Training CD  [see: Pro-Ed Media: Bk/Vd/Cd ] so that individual teachers can work privately at their own computers on these skills.
 
 

Regardless of what design you use, it is suggested that the school contract for "Follow-up Implementation": Here, Prof. Seeman would be available to your schools via email and online for one month as a consultant to keep working with teachers and administrators who are working on implementing the skills that were presented in the workshop. [Fee: $400/m.]
 
In addition, [or instead? depending on your budget and what you think best]  it is suggested that you gather key staff and administrators to simply take "A Supervisory Version" for administrators of the following course: 
Classroom Management Online at:
http://classroommanagementonline.com/index.html
 

In this way, Prof. Seeman could train key staff ONLINE, who can be in-house to train and help your teachers all the time.

Consult the website above for the next Course Dates.

Other Topics:

·  *Handling and Preventing Cheating 
·   Systematic Rewards for Grades K-12 

·   When to call it a "Discipline Problem"; Not Making "Miscalls" 

·   Help for the Substitute or Cluster Teacher 

·   Preventing Your Rules from Falling Apart 

·   89 Methods that "Turn On" Your Students to Your Lesson Plans 

·   The Causes and the Prevention of School Violence 

·   Emotional Education for the Classroom and School 

·   Handling: Calling Out, Homework, Latecomers, Weapons, Drug Abuse...
IN ORDER TO RESERVE A WORKSHOP DATE, IT IS ADVISED THAT YOU CONTACT PROF. SEEMAN AS SOON AS POSSIBLE AT: HOKAJA@AOL.COM .  A DATE CAN ONLY BE RESERVED ONCE 50% OF THE FEE HAS BEEN PAID.
 

 

